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How we ensured high-quality trustful and
empathetic support for a revolutionary

Health Tech brand  Lack of assurance process

* Need of consolidated training program

Our Client e Need of opening hours flexibility -

A globally successful FemTech innovator outside 10:00 - 17:00 GMT, Mon-Fri
developing award-winning smarter technology to
revolutionize women’s health & and well-being.

Pontica's Solution ;Q';
Omnichannel CX Training and development Tech optimization Quality and reporting
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* Enhancing CX via 4 * Ensuring efficient * Ticketing system * Improved reporting for
channels (email, voice, onboarding of new within CRM to optimize greater customer journey .
social media, and chat) joiners omnichannel solutions visibility 3 .ll. o ll. .3 SteVIe
in 5 languages * Regular soft skills * Chat tool integration * Voice of the Customer Trustpilot Score Award
* Extending coverage refresher to focus on * TrustPilot automation analysis for holistic view of CX (Increase: 26% For Sales and
to 06:00 — 03:00 GMT, personal approach trigger for customer  Regular quality checks to abce)n\\’/ee rsaeg(;t?r,s Custor:;]eerYSe(-:;‘rrvice of
Mon - Sun reviews improve conversational quality
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