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Integrations

Integrating a
Compliance team and
providing them with
on-site and online
trainings

Additions

Adding a Client
Onboarding specialist
to the Compliance and
CS teams

Efficiency showcase

How we designed and implemented
support structure for a fast-growing
FinTech service

Our Client

A fast-growing FinTech company enabling
real-time banking services for business
clients from diverse industries.

Scaling

Scaling to 24/7
operations for handling
client queries and live
compliance transactions

Reporting

Conducting weekly
Performance &
Statistics reporting for
feedback and process
improvement
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Implementations

Implementing new set
of rules for soft stop
Transaction
Monitoring ensuring
automation

Challenges

e Need for team augmentation

e [ncrease of task complexity

e Need for 24/7 support for clients

* Need for trainings for Customer Support (CS)

e Need for automation of compliance checks

LOBs

Integrated in
18 months

Transactions
screened through
automation tool

32000

PEP & full
screenings/month

24(7

Email and Chat
support

Real-time || Compliance

FX trading and

liquidity management

Checks
on EU, UK, and
worldwide regulations




